Academic Senate - Agenda, 4/11/1972 by Academic Senate,
California State Polytechnic College 
San Luis Obispo, California 
ACADEMIC SENATE - AGENDA 
April 11, 1972 
I. 	 Call to order in Faculty/Staff Dining Room at 3:15 p.m. 
II. Approval of minutes of March 7, 1972, meeting. 
III. Business Items 
A. 	 CBL Committee - CAM 315.2 changes permitting students to serve on 
Dean Selection Committees. This item tabled at February 8, Senate 
Meeting pending resolution of legality from Chancellor's Office. 
Action Item. (Attachment 1). 
B. 	 CBL Committee - By-laws Amendment on Summer Operation of Senate. 
Action Item. (Attachment 2). 
C. 	 Ad Hoc Committee for Scheduling Meeting Times. Motion. (Attach­
ment 3). 
D. 	 Elections Committee - Announcements of Nominees for Academic Senate, 
Senate Officers, Personnel Review Committee, and Academic Senator 
esc. Additional nominations will be accepted from the floor where 
applicable. 
E. 	 Executive Committee -Resolution on procedures and criteria for 
various kinds of personnel actions. Submitted for Senate action 
without recommendation. (Attachment 4). 
F. 	 Curriculum Committee - School of Agriculture and Natural Resources 
Recommendations. (Attachment 5). 
G. 	 Personnel Policies Committee- Dean's Evaluation. (Attachment 6). 
H. 	 Personnel Policies Committee - CAM Revision Relative to Office 
Hours. (Attachment 7). 
IV. Informational and Discussion Items 
A. 	 Academic Senate By-laws Amendments of March 7, have been endorsed 
by President Kennedy and are, therefore, now in effect. 
B. 	 Academic Senate CSC Memorandum on Funding of Faculty Salary Schedule 
Conversion. (Attachment 8). 
C. 	 Summary of Student Evaluation of Faculty Situation. To be distributed 
at meeting. 
D. 	 Next Executive Committee Meeting scheduled for May 2 in Ag 241 at 
3:00p.m. 
E. 	 Next regular Senate Meeting is scheduled for May 9 at 3:00p.m. 
in Faculty/Staff Dining Hall. 
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Attachment\ ·, 
CBL COMMITTEE 
ACTION ITEM
-
; '·. 
Recommended Change in CAM, Section 315.2 
·.·...·, ..~i.-:~~~J~ 
'·.' ·' ~'r'~·· r, ~e r~commend to the President ...,.,_~-~;;~~i·~· omm~ ttee - be amended to ~hat CAM, Section 315.2 - Dean S 1 . 
students shall b . perm~t two non-voting d e ect1on 
e carry~ng at lea 7 stu ent members. These 
at least t~..ro consecutive st quarter units and have 1 
Poly and have a d quarters and at least 24 _competed 
students will beg;~e~t~~i~t average of at least 2.ci~ar~~; ~~1~~ at Cal 
men~s in the school where ~= :~:a!~~ the students majoring in d:;:rt­ [~~~ ~c~edlby the ASI and any studen~yw~cc~rs. _Th~s election will be 
c oo where the va . o 1S maJorlng in a d 
elections will b 1' . caney occurrE!d and is eligibl epartment in 
other student sh:lle blg1ble, to vote for this committe: to bvote in ASI 
. e majoring i , d mem er The 
lnstructional schools and sh 11 bn cl epartment in one of th~ other 
by ASI. a e selected in a manner to be determined 
CBL COMMITTEE 
ACTION ITEM 
. 
~·$_/. ~ --~ 
;· · ~ 
Summer Operations (By-laws Amendment) • ~': t 
;· ~- '~., 
During Summer Quarter, the Executive Committee of the Academic Senate shall 
hold regular monthly meetings and shall act in place of the full Senate. If f{ 
any member of the Executive Committee, other than officers of the Senate, will 
'
.
-
' 
not be available during Summer Quarter, then the Senate shall elect an alter• 
nate to replace him during his absence. This election shall take place during 
the scheduled June meeting .. Such alternate shall be elected from the other 
Senators from the same school or servi ce area as the person being replaced; if 
no such candidates are available-~ theSenate sh-aH deslgnafe -ano-tner person-who- ­
qualifies for Senate member ship f rom the same school or -service area --as- the ----- . 
absent member to serve as his alternate. 
The above provisions do not apply to alternates for the Chairman, Vice Chait an, 
or Secretary. If any of these officers will not be available during Surmner 
Quarter, the Senate shall elect an alternate officer to replace him for that 
period from the Senate membership. Replacements for of f icers shall be elec t ed 
without regard for school or service area. If a vacancy occurs on the 
Executive Committee during Summer Quarter, the members of the other Executive 
Committee shall designate an alternate according to the criteria noted above. 
The usual Faculty Senate representation on the Academic Council, Administrative 
Council, and the President's Council and other administrative bodies shall be 
maintained throughout the Summer Quarter by the regular representative or his 
alternate. 
The Chairman of the Elections Committee is responsible for d the ~~~ : ~· 
quirement for selecting alternate members to the Executive lttee for Su~eJ:;, ·.~~~1
1~ n_c;t·-- - ~- · "hl--.<~1.~ .rPoort his findings to the Chairman of the Academic Senate · · 1ater . t an .~ dne full week d. ~--prece 1ng the regulartne meetin · 
g of the Senate. 
At the_ first regular rneeti~g of the Academic ••Sena,in the Fall Q~eCU'b>l.Ve COilllpi e_shall l?ive a f 11 . uarter th
operations. j f u report of j act1on dur. e1ng the Summer" 
"'< 
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Attachment 4 
RESOLUTION (Draft) 
WHEREAS: Actions taken by the Academic Senate between 1969 and 1972 should 
have indicated to School Deans and Department Heads that the 
development of procedures and criteria for the various kinds of 
personnel actions such as appointment, reappointment, tenure and 
promotion was imminent; and, 
WHEREAS: Deans and Department Heads were requested to submit 
and criteria by President Kennedy last year; and, 
such procedures 
WHEREAS: Three schools and 16 departments have not submitted their procedures 
and criteria and have, through this omission, prevented four schools 
and 19 departments from gaining approval of the procedures and 
criteria they have developed; and, 
WHEREAS: The lack of approved procedures and criteria has caused some 
departments considerable concern in deliberations on recent per­
sonnel actions; now therefore be it 
RESOLVED: That the Academic Senate requests that the President emphatically 
require that all departments and/or schools desiring to submit 
procedures and criteria for approval do so by the end of this 
academic year; and, be it further 
RESOLVED: That those who fail to do so shall be required to operate under 
the CAM (Interim) Collegewide Procedures while those who have 
submitted their procedures and criteria may be allowed, with the 
President's approval, to use the procedures they have submitted. 
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Attachment 6 
PERSONNEL POLICIDS COMMITTEE 
RECOMMENDATION TO ACADEMIC SENATE 
ON FACULTY EVALUATION OF INSTRUCTIONAL DEANS 
April 4, 1972 
RESOLUTION: 
WHEREAS, a Dean is selected to effectively administer a particular school, 
including optimum working relations with the faculty, and, 
WHEREAS, it is desirable that he be made aware of his impact on these relations 
so that, if necessary, steps for improvement may be undertaken, and, 
WHEREAS, the evaluation process by which he is made aware of this impact should 
be carried out sufficiently often to provide adequate continuity, and, 
WHEREAS, during the initial period of implementation flexibility in the evalua­
tion instrument and procedure is desirable, 
IT IS HEREBY RESOLVED: 
That the Academic Senate recommends to the President: 
1. 	 That Instructional Deans in each school at California State Polytechnic 
College be evaluated by the faculty of their school once each year, 
between April 15 and May 1. 
2. 	 All regular faculty, both tenured and probationary, shall be eligible 
to participate in the evaluation if they so wish. 
3. 	 Each school shall form a committee to develop the procedures for the 
evaluation of their Dean. The school committee shall be constituted 
of one elected member from each department or division within the 
school. All those who are eligible to evaluate the Dean are eligible 
to serve on the committee. The committee will forward a copy of its 
recommended procedures to the President and individual Dean concerned 
for their suggestions and recommendations. 
Note: 	 The attached form is suggested as a possible starting point for development of 
an acceptable evaluation document. 
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ot his s chool and its 
establish gocd r<Apport ·lith :fucult 
DeRn Evaluation Form 	 C.::.l:~fo:r.-n:ia .Stcc\te 1-'oJyt:::;.:hnic College 
.....,.~-~:>oi.Cit---·~·~~... ~.-.~. 
Dean cs l'i't1l:}e 
--~.........~~-~._,~·"'·'..-..-- ..~ -~
Date 
IJist.ecl b.:;lo\•1 e.2,0 
definiticJn a.nd 
A fifth <:ategcr:r 
fon:r· ge11craJ. 2J:·e::~u?J :in vrJ!.:L·(~:r:~. ·i:.l10 J..lce_n_:-: :~t3 to be evalu?..tedc A bx·~~ef 
desci'iiYticrt of \~ac;J. c~.r:t~;;cgoJ.--~,r :Ls ~~J.~··o·!lidHd a_~/~}.. gu:l.do for\ J:05Bible COf!lr:'i'2ntso 
~ add:i.t:Lu:·w.J com.r~'icm.tr::~ ~ LS p::-\:PJ:i.C:::>d fo:r ite;;w not cc.r·v·e-:r·etS in the fou.l' 
.,r~:.l- -~ 
~-
:..... '~ 
I. ~-1!~@~~~§~;?3.£.: )?:.:."c1-'":Ldcs st:LrJLlle.titJ.g a~~.:;:.c~et"Jic i<lc.::t.s e1~~ er~(~o:l:~·L~.[jE:tJj E~xc'eJ.1cJ.lc~~ a'11ong -t.!1e 
f:.7.Cttlt:~v of l1is ;~·choo1o A~ts co:.1~..;ist.-~::::~ci:1~,:- :i..n. ~-:::::ttl-::O:'B o:C per·E:~or!n.~-:J_ &lld a.c1Tnirlistr,o.ti·\te 
mo..tt.ers so t:b.El'~~ f·?.'.Ct.1] t~r de\"clci}G c1 ~~= ::::o::!.E-:::1 of CiJ ~:-! fidcncE~ i~1 l1is leads-rc~llip... P.rorr:Gtes 
con.strt~ct:i.. \.-£:! d.i GGl1.[~.si.Gxt 3).20. p:::"o\;-i.c?..~;.s,i le:.:£"::cJ~")E~h::.::;.: i.n est~:_1JJ.i::::1Ii116 n co~m1;11i ty o.f 
:Lr.ttei:.er-::\-:. t3.::-!c\r~t~ ·:;t.e -r,;·.:~::·icui3 dG}JS...Y..·tr.Le!.tts o:·:~· h:Lr.\ r::;st.ceJ.v E:·::.•::';Dtn.... ctges d:Lscu~.5siot\ :reg.s.r-d­
:1.r;.g tbe .re:lc,_t:LoJ1Bhip 1)\Ytt!•eerl 1"2i3 GCL1t;oJ.. e~i.J.d tl1.:::: college t:Gld ses-l.;s to ad..\:rc1nce:J t}lG 
l~ole of~ th£~ school :i.11 the j_r13tr=1.::..ctio::let.l I)i."ioc~-:~'}a.x:1 of t11c cc11eB;B o 
IL 	-~~!E~lYJ!JJ2iTif~:~; I..:t.ste:J.s~ encov.J:>agesr. .snnmr·l~s and challenges in conversa.tion.s ·,·dth 
t l1e fa.culJc;{ of h:Ls s~.:~l1oo:t I·1eets \·Jj_Jlj4rl .Gl:l \·;:Lth s-t:u.de::.1tE), fa.c~1lty~ admi:tlistratol~s 
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of interest to ·(hem <.Gl.d tb_;-::. scho,1J. :i,n G0:.tc:.:·gL Ha.i1l"t.[l.:i.nE; con.f:l.dcntial:i.. tyo 
IIL AmrcNI07Ef",'l' .Ji:, J ~~··:,rcp;;r-:CY: Ccordhw.b's intra-school activit:i.e::: vtith depart;ne:at.s in 
................. >h•.;·~~\"U'".~ ........ ~C"W1oo#- l- ---- ·· _.,. . ~..-.....~..... ~ 

the [.:.J:-8a cf bt Ccet ~ 1•~l~ r:cn!J.eJ. nn.d fac.ili t,j_(:;:3t> Arssists in de,~rclop:i.ng in["tr11ctior1al 
r,ro~rct..rns and curricula. Re~Tesents thr~ sclc.ool in all car:1pus·-widn weetings and 
1:romptly fon·Jarcls r;chool report:> to higher nuthoritiec~o 
IV: 	PUBLIC tllW FiiCl.:Il.l'Y hEI.1\'l'ICNS: Exhibits honGt>t~• and intt"t:rity in contacts with 
i·aculty~[;:i~'he·-·;:U.biic-,--Xtf;mpts to explain the func tj on 

significnnce to the community. Soeks to 

pu'b.l,ic lea dersQ 

...&11.4i :. 
V~ ADDITIONAL COMMENTS: 
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Attachment 7 
(Personnel Policies Committee 
Academic Senate - Draft) 
Recommendation to Academic Senate on 

REVISION OF CAM, SECTION 370.2 6 a (Scheduling of Office Hours) 

RESOLUTION: 

WHEREAS, it is desirable to increase the flexibility of scheduling office 
hours so that, 
(1) 	 Instructors may be able, in some cases, to improve their accessibility 
to students, and, 
(2) 	 Instructors may make better use of blocks of time for professional 
development; now therefore be it, 
RESOLVED: 
That the Academic Senate recommends to the President that CAM, Section 370.2, 
6 a, be revised as follows (changes shown by underline and cross-out): 
370.2 6. Instructors Schedules 
a. Office Hours 
In addition to scheduled classes, each instructor must 
schedule and conduct at least efte e~~~ee fie~~ eaefi eay 
(MeBday ~fi~e~gfi P~iday) five office hours each week for 
consultation with students, except as otherwise provided 
in this section. Office hours shall be limited to a 
maximum of ~hours in any day:--Eac~instructo;-will 
post 	his office hours outside his office door, 
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Attachment 8 
ACADEMIC SENATE OF THE CALIFORNIA STATE COLLEGES 

MEMORANDUM 
March 29, 1972 
TO: The Faculty of the 
California State University and Colleges 
FROM: David H. Provost, Chairman 
Academic Senate, CSC 
SUBJ: Funding of Faculty Salary Schedule Conversion 
There has been much discussion in recent weeks concern­
ing the implementation of the Trustee-approved new faculty 
salary structure. You will recall that this structure was 
the subject of extensive consultation and debate throughout 
the system during the 1968-69 academic year. Subsequently, 
the faculties of eighteen of the nineteen campuses voted 
their approval by substantial margins in a Senate referendum. 
The difficulty in implementing the new salary schedule, of 
course, has been the lack of adequate funding. 
When the Governor announced that his budget contained a 
7-~ % increase in faculty salaries for 1972-73, some immedi­
ately concluded that the 2.1% required to implement the new 
salary structure would be taken out of that 7-~ % allocation. 
The Academic Senate, CSC, position on this matter has been 
quite clear; that the funding necessary for implementation 
should be apart from any general salary increase. 
At the meeting of the Academic Senate, CSC, in Sacramen­
to, March 2-3, 1972, the Chancellor was asked his position 
on this matter. The Chancellor asked Dean Sommers to answer. 
The verbatim transcript of Dean Sommers' response, taken 
from the tape of that meeting, is 
"If that legislation (special funding for im­
plementation) does not pass, it's my understand­
ing that any funds for general pay increase would 
not be used for that implementation. I under­
stood that was the clear consensus of the Senate; 
and that was my understanding of the action that 
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'tvould be follmved. That none of the general 
funds would be used to implement the pay sched­
ules, certainly, without consultation with the 
Senate, because that was more or less a cost of 
living adjustment." 
Later that same morning, during the question and ans\ver period,
Governor Reagan vas asked his position concerning the implemen­
tation of the new salary schedule" He indicated his full sup­
port and sta ted that the only obstacle lay in finding addition­
al funding for i ts implementation. 
In summary, it would appear clear that neither the Chan­
cellor's office nor the Governor support the use of any portion 
of the 7-~ % general pay increase for implementation of the sal­
ary schedule. It might be added that the Chancellor and his 
chief representative in Sacramento, Dr. James Jensen, have both 
assured me that a bill for separate funding of the structure is 
high on their list of legislative priorities. I hope this helps 
to clarify what has become a rather confused and confusing sit­
uation on many of our campuses. 
DHP:n 
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